
OKR self-check 

 
 
Is an Objective inspiring for you?  

   £ YES    £ NO 

Is an Objective short and easy to memorize? 

   £ YES    £ NO 

Can you read an Objective without stopping to breathe? 

£ YES    £ NO 

Is an Objective achievable in the next OKR cadence? 

£ YES    £ NO 

Do all Key Results contain metrics (not tasks) in the description? 

£ YES    £ NO 

Do all Key Results measure results (not effort)? 

£ YES    £ NO 

Will you succeed with an Objective when all Key Results are fulfilled? 

£ YES    £ NO 

 

You can use “OKR self-check” questions to do a self-assessment of your OKR. 

If you have answered YES to all questions, your OKR seems to be formulated 
properly. 

Created by Tomek Dabrowski, https://www.linkedin.com/in/tomekdab. 
This work is licensed under a Creative Commons Attribution-NoDerivatives 4.0 International License. 


