OKR self-check

You can use “OKR self-check” questions to do a self-assessment of your OKR.

Is an Objective inspiring for you?

L1 YES [INO

Is an Objective short and easy to memorize?

L1 YES [INO

Can you read an Objective without stopping to breathe?

L1 YES [INO

Is an Objective achievable in the next OKR cadence?

L1 YES [INO

Do all Key Results contain metrics (not tasks) in the description?

L1 YES [INO

Do all Key Results measure results (not effort)?

L1 YES [INO

Will you succeed with an Objective when all Key Results are fulfilled?

L1 YES [INO

If you have answered YES to all questions, your OKR seems to be formulated
properly.
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